
 

   

                                         

Improvement & Innovation Board and Community Wellbeing Board – Joint Meeting 

Friday 2 November 2012 

11.00am  

Bevin Hall, Local Government House, London 

 

PART ONE: JOINT MEETING  

11.00AM – 12.30PM 

 

Item   Timing Page 
1. Declarations of Interest  

 
Opportunity for Members to declare any personal or prejudicial interests.  
  

11:00  

2 Sector-led improvement in Adult Services 11:05  
  

Dennis Skinner (Head of Improvement Programme) and Oliver Mills 
(Towards Excellence National Programme Director) will provide a 
presentation on the generic approach to sector-led improvement and an 
indication of how this is being implemented and progressed in adult social 
care. 
 

  

3. Productivity Programme Update: Opportunities for efficiency savings 
in Adult Social Care 

11:15  

  
John Bolton (independent consultant in social care) will provide a 
presentation on the early findings from the Adult Care and Efficiency 
Programme and the potential implications and opportunities for further 
efficiencies.  
 

  

4. Sector-led improvement and Health reform 11:30  
  

Alyson Morley (Senior Advisor) will set out the emerging health landscape 
and outline the options for an LGA improvement offer.  

  

    
 Table discussions 

 
11:45  

 Feedback 
 

12:15  

 Concluding points and close. 12:30  

 

LUNCH:  12.30PM – 1.00PM 

 

 

 

 

 



 

PART TWO:  IMPROVEMENT AND INNOVATION BOARD   

1.00PM – 1.30PM 

 
Item  Page   

   
5. Second Quarter Performance Report - 2012/13  
   
6.  Business Planning 2013/14  
   
7. Update on Transparency  
   
8. Local Government Knowledge Navigator - Update  
   
9. Notes of the last meeting  
   
10. Date of Next Meeting: Tuesday 15 January 2013 at 11am, Local Government House, 

London 
 

 


